Case story:

Acubiz digitized the issue of managing third
person billing for HY+
A lot of paperwork associated with paying external
lecturers and professors became too cumbersome
for HY+ Ltd, Center for Continuing Education at
the University of Helsinki (HY+). They needed an
Expense Management system that could simplify
the process and make it much more efficient.
Acubiz was able to match those needs. This has
given HY+ a better solution for managing third
person billing and at the same time, they’ve been
given a user and COVID-19 friendly method of
dealing with expenses.
In addition to bachelor’s and master’s programs,
Helsinki University offers adult education and
educational export, which are organized by HY+.
Both requires their share of expense management.
Therefore, HY+ started to look for a solution that
not only could help them manage their expenses
linked to travelling, but also could help them with
reimbursements for external lecturers.
- Before Acubiz we were using another and quite
popular solution in Finland. We were happy with the
other solution, but we have a special feature in our
business, and we were looking for a solution that
could manage that feature. We have around 300
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external lecturers working for us every year and we
wanted a solution that could manage their expenses
easily, explains Päivi Karjalainen, Finance Director at
HY+, which is fully owned by Helsinki University.
The manual process with paper invoices
HY+ has around 300 external lecturers or professors
who aren’t part of the university’s payroll system.
Previously, before HY+ were a part of the university,
the process of paying them for the work they’ve
done was really old school. The external lecturers
would issue paper invoices to Helsinki University,
which finance then had to take care of manually in
the finance system. A true time killer for finance.
Therefore, HY+ went on the market for a solution that
could make the process of paying the lectures as easy
as possible for both parts.
- We talked to Acubiz about our situation, and it turned
out that they were able to meet our requirements
and needs regarding external lecturers. After that, I
began to study Acubiz together with my colleagues in
the finance and HR departments and we found Acubiz
quite useful. What was very interesting for us, is the
fact that Acubiz is a digital and mobile based system
and very easy for users to use, explains Päivi.
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The digital approach
Now the lecturer is doing the billing for the number
of hours he or she has worked in the app. Sometimes
there’re travelling allowances or other expenses
they have to bill HY+, which they also do through the
app. They form their invoices in Acubiz, it goes to
the accounting department and then they are being
reimbursed – everything is digital and can be managed
on the phone and on the go.
- The lecturers and professors are really happy
because they just open the app, fill in the relevant
information and then they know that they’ll get their
money quickly. We also have the global COVID-19
pandemic where people are working more from home
and therefore it’s extra important that we can use
Acubiz on the phone, elaborates Päivi.
A smooth implementation does the trick
When it comes to implementing a SaaS solution there
will always be resistance by some employees, who are
enjoying the current way of doing things. However,
this wasn’t the case when HY+ implemented Acubiz:
- As a Finance and IT Director, I love the fact that the
user satisfaction has been really high. When you start
a new programme in a company there’ll always be
some resistance, but Acubiz has been so easy to use
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and there has been zero complaints after people
start using the app. That’s the most important thing
for me. It puts a bit of pressure on the next software
implementation we’ll do because we can’t expect
such a high adoption rate and satisfaction as we’ve
experienced with Acubiz, continues Päivi.
The implementation was done within a month and
Päivi was really pleased with Acubiz’ way to handle
Finland specific requirements:
- At the beginning we had to take some local Finnish
rules into consideration, since they – by natural
causes - couldn’t be handled in Acubiz. But during the
implementation everything was taken care of by the
implementation consultants from Acubiz. One might
be concerned that a foreign vendor might have trouble
dealing with local rules and regulations but that hasn’t
been an issue at all. We’re really pleased with Acubiz
flexibility and ability to adapt and listen to our needs.
Acubiz is proud to be able to contribute to an easier
everyday life for both employees, external lecturers
and professors and the finance department at HY+.
Now, they can focus on providing the best possible
education rather than spending their time on manual
and troublesome workflows when handling expenses.

DK-3460 Birkerød

·

+45 70 214 215

·

info@acubiz.com

·

www.acubiz.com

